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• Systems: 
◦ components are interconnected and interdependent; 

beyond single cause-and-effect 

◦ complex interactions between behavior change, diet, 
environment, economics, health systems and food 
systems

• Deep dive into a particular factor (e.g. consumption of 
fresh produce) 

• Zoom out to consider web of relationships, patterns 
over time, variables, feedback loops, unintended 
consequences

• There is no single solution

• Collaborate across boundaries

• Interventions that address root causes

Systems thinking





FA I R  A C C E S S  TO  F R E S H  

F O O D
E L I Z A B E T H  B O R S T  

D I R E C TO R  O F  A D VO C A C Y

E L I Z A B E T H @ V I R G I N I A F R E S H M ATC H . O R G

mailto:elizabeth@virginiafreshmatch.org


WHO WE ARE

• Statewide network of 136 farmers markets, mobile 

markets, and community food stores that DOUBLE 

SNAP/EBT benefits

⚬ Fruits, vegetables, food plants and seeds

• Spend SNAP/EBT, get a discount: 50% off, or double 

your dollars

• Fiscally sponsored program of Local Environmental 

Agriculture Project (LEAP)

https://www.leapforlocalfood.org/
https://www.leapforlocalfood.org/
http://www.virginiafreshmatch.org/
http://www.virginiafreshmatch.org/


WE SUPPORT

Nutrition Security Local Farmers Local Economies

More than 

$2 million of 

incentives redeemed

1,032 farmers

 supported by 

VFM dollars

$3.2 million of

economic impact 

across Virginia



Food is Medicine

• Incentives laid the foundation for 

food as medicine

• Holistic, community-driven 

approach to health through 

affordable access to fruits and 

vegetables 

• Centers on customer agency and 

choice

Scaling up:

• Expand outlets & support for 

VFM partners

• Expand healthcare partnerships

• Strengthen proof of concept 

through regional pilots

• Build equity into program design



contact info
E L I Z A B E T H  B O R S T,  D I R E C TO R  O F  A D V O C A C Y

E L I Z A B E T H @ V I R G I N I A F R E S H M AT C H . O R G

http://www.virginiafreshmatch.org/
http://www.virginiafreshmatch.org/
mailto:elizabeth@virginiafreshmatch.org


Southwest Virginia 
Produce Prescription

Rachel Burks, MPH, CHES

Community Health Education Manager



Program History

2015 Developed 
and piloted in 

response to CHA

Program design 
adjusted

2016 Expanded 
locations and 

partners

Continued 
improvements 

and pilots 
through 2023

2024 Applied for 
GusNIP PPR 

grant



Program Design

1. Provider Referrals

2. Enrollment

3. Nutrition/Health Education

4. Prescription Redemption

5. Ongoing Support and Connections

6. Program Conclusion



Key Considerations

• Key stakeholder buy in

• Continuous improvement

• Layered support for participants

• Integrate existing systems

• Flexibility

• Funding

http://www.virginiafreshmatch.org
http://www.virginiafreshmatch.org










Hydroponic Farm: 

Wholesale Basil

Hydroponic farm in 

Suffolk, VA, offering better 

basil grown and harvested 

in Virginia through 

sustainable practices​

Produce Added for 

Retail Home Delivery

Home delivery, offering 

hydroponically grown 

lettuce, locally sourced 

produce, proteins, dairy, 

& baked goods​

Harvest Kitchen: 

Chef Prepared Meals

Chef Andrea creates

wholesome meals to be         

delivered directly to our         

customer's front doors

Home Deliv. of Produce 

Groceries,  Meals, etc.

• Produce

• Dairy

• Bakery

• Smoothies

• Meals: Single-Serve & 

Family

⚬ Healthy & Fit

⚬ MTMs

2012 2015 2020 2024Who We Are
The Neighborhood Harvest delivers chef-prepared meals, creamery-direct 

dairy and cheeses, pasture-reared proteins & vibrant produce straight to 

your door. Sustainability, honesty, and feeding our neighborhoods are the 

roots that have kept our story alive since 2012. And we keep on growing.

https://youtu.be/J6rG924YPHc
https://youtu.be/J6rG924YPHc
https://youtu.be/J6rG924YPHc
https://youtu.be/J6rG924YPHc
https://youtu.be/J6rG924YPHc


Local & Regional Farm Partners



NEIGHBORS HELPING NEIGHBORS. 

• Senior Services of Southeastern Virginia

• Access College Foundation

• Greater Works Community Outreach

• School Lunch Program

• Jewish Family Services



M E E T  O U R  C H E F  &  N U T R I T I O N I S T  

We're proud to introduce you to our Executive Chef, Andrea 

DiCarlo. He brings a wealth of knowledge and skill to our meals 

thanks to decades of experience as a multi-generational 

restauranteur. Known for his success with La Bella Italia, Andrea’s 

passion for hospitality, the culinary arts, sauce work, and his 

Italian heritage has enriched the soul of the Harvest Kitchen.

Sandra Porter Leon, MS, RDN, has become a vital, energizing member of our team. She loves 

how The Neighborhood Harvest philosophy embodies many of her own personal values: 

honoring local farmers, eating whole, nutrient-dense foods, donating fresh produce to 

underserved families, and focusing on cleaner ingredients for better health!



M E D I C A L L Y  T A I L O R E D

Our medically tailored meals (MTMs) follow the nutrition standards outlined by the 

Food is Medicine Coalition, specifically for the DASH and TLC Heart Healthy Diet. Chef-

prepared and registered dietitian-approved, our meals are made fresh in our Harvest 

Kitchen. Our meals contain:

• Healthy fats, low in saturated fat

• Lean meats and high-protein plant sources

• Fiber-rich fruits, vegetables, and whole grains

• No-added sugar

• Reduced sodium (less than 600mg per meal)

From Heart-Healthy to 

Diabetic-Friendly, 

Vegetarian to Sodium-

Reduced, Dairy-free to 

Low-Calorie, our MTMs 

offer a wide range of 

nutrient-dense meals to 

support various health 

conditions.
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